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PART 1.0 – INTRODUCTION 
 
1.1 Invitation  
Curling Canada has issued this Request for Proposals (“RFP”) in order to communicate the 
details, and accept responses for the exciting opportunity of being an Official Curling Canada 
Partner for Season of Champions™ Timing & Scoring Platform – Field of Play LEDs.  The 
requirements for this opportunity are described in Appendix A attached (the “Services”).  
 
Nothing contained in this RFP or in any of the communications issued pursuant thereto will be 
deemed to create any obligation on the part of Curling Canada or any legal relationship or duty 
with any respondent unless and until a written agreement has been executed. Nothing herein 
shall be deemed to oblige Curling Canada to enter into an agreement with any respondent for 
the purchase of any of the Goods. 
 
1.2 Background 
Curling Canada is the governing body for the sport of curling in Canada.  The primary area of 
administration and the most financially consuming of Curling Canada’s responsibilities are 
Championships.  On an annual basis, Curling Canada sanctions and conducts fifteen (15) 
National Championship events, such as the Tim Horton’s Brier and the Scotties Tournament of 
Hearts.  Both of these events are extensively covered and televised live by TSN. Curling rivals 
hockey as Canada’s most watched winter sport with over 11 million unique viewers each year.  
 
With respect to Curling Canada’s Strategic Business Plan, it is founded on six pillars: 
• Financial Health and Sustainability 
• Healthy Participation in Curling Canada 
• Deliver Exceptional Curling Experiences 
• Strengthen the Brand of Curling Canada 
• Become the #1 National Sport Organization in Canada 
• Deliver Exceptional Podium Results 
 
Curling Canada also provides a broad array of programs and services to its 14 Member 
Associations.  The philosophy of Curling Canada is to develop resources and services nationally 
and deliver them provincially / territorially.  
 
Curling Canada has an extensive stakeholder network including a broad array of national and 
event sponsors.  Additionally, Sport Canada, Own the Podium, the Canadian Olympic Committee 
and the Canadian Paralympic Committee are key funders. 
 
Extensive information about Curling Canada is found on our website at curling.ca including under 
the index Your Curling Canada. 
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1.3 Objective 
Curling Canada is seeking one Official Partner (“Partner”) for the opportunity to provide a 
Timing & Scoring Platform using Field of Play LEDs at various national, and international 
competitions. The Partner can be a sole proprietorship, a corporation, a partnership, a joint 
venture, an incorporated consortium or a consortium that is a partnership or other legally 
recognized entities. Our goal is to work with a partner that is prepared to invest in the sport of 
curling with us. We are seeking a Partner for a term of four (4) years and will include the 
2019/2020, 2020/2021, 2021/2022, and 2022/2023 curling seasons. A curling season is 
approximately from September 1 to April 30. 
 
1.4 Procurement principles of Curling Canada 
In all procurement activities, Curling Canada is committed to the principles of open, fair, and 
transparent purchasing. This is a competitive process with the goal of driving value for money, 
and the rights and benefits we are extending to our selected partner(s).  
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PART 2 – HOW TO RESPOND TO THIS RFP 
 
2.1 Timetable  
The following is the schedule for this RFP: 

Issue Date: June 24, 2019 

Submitter’s Deadline for Questions: July 19, 2019 at 4:00 pm EDT 

Proposal Submission Deadline: August 6, 2019 at 4:00 pm EDT 

 
Once submitted, your proposal will be irrevocable for 120 days after the Deadline to Submit 
Proposals has passed. This RFP timetable is tentative only and may be changed by Curling 
Canada in its sole discretion at any time prior to the Deadline to Submit Proposals. In particular, 
if any amendments to this RFP are issued, Curling Canada may extend the Deadline to Submit 
Proposals for a reasonable period of time. Proposals submitted after the Deadline to Submit 
Proposals may be disqualified. 
 
2.2 Proposals in English or French 
Curling Canada is committed to the Official Languages Act. Proposals may be submitted in 
English or French.   
 
2.3 How to submit questions you may have 
The Curling Canada Contact is Justin Perry, DIRECTOR, INFORMATION SERVICES AND 
TECHNOLOGY - mailto:helpdesk@curling.ca (the “Curling Canada Contact”). 
 
Upon receipt of this RFP, you should examine it carefully and report any errors, omissions or 
ambiguities. You may direct questions or seek additional information from the Curling Canada 
Contact by e-mail on or before the Deadline to Submit Questions. It is your responsibility to seek 
clarification from the Curling Canada Contact on any matter you consider to be unclear.  
Curling Canada will not be responsible for any misunderstanding concerning this RFP or its 
process. 
 
2.4 How to submit your proposal 
Your proposal MUST be submitted using the following method (collectively the “Mandatory 
Requirements”): 
(a) It must be submitted via email to the Curling Canada Contact. Proposals submitted in any 

other manner may be disqualified.  
(b) It must be submitted in PDF format.  
(c) Documents you must submit include a Written Proposal. The Written Proposal must 

address the rated criteria described in Appendix B (the “Technical Specifications”).  
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PART 3 – HOW WE WILL EVALUATE YOUR SUBMISSION 
 
3.1 Stages of Proposal Evaluation. Curling Canada will conduct the evaluation of 

proposals in the following manner:  
(a) Stage One: In Stage One, we will review all proposals to determine which ones 

comply with the Mandatory Requirements set out above. Proposals that do not 
comply with all of the Mandatory Requirements may be disqualified. Qualified 
proposals will move on to Stage Two. 

(b) Stage Two: In Stage Two, we will score each qualified proposal on the basis of 
Technical Specifications. The Technical Specifications are described in Appendix B 
for your information. Please ensure that your submission addresses each of these 
criteria.  

(c) Stage Three: In Stage Three, the short list of submissions from Stage Two may be 
invited for additional discussions if necessary in order to clarify their bids and 
resolve any questions/issues. These discussions will be used to adjust scoring in 
the previous stages.  

 
3.2 Cumulative Score 
At the end of the evaluation process, all scores from Stage Two and Stage Three will be added 
and, subject to receipt of satisfactory reference checks, the highest scoring submission will be 
selected. It will be required that a minimum score of 65 points will be required in order for any 
submission to be considered for Curling Canada partnership.   
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PART 4 – RIGHTS OF CURLING CANADA WITH RESPECT TO ALL SUBMISSIONS 
 
4.1 Rights of Curling Canada 
Notwithstanding anything else contained in this RFP, Curling Canada has reserved the following 
rights (which are in addition to any other rights that Curling Canada may have), which it can 
exercise in its sole discretion, with respect to the submissions it receives: 
(a) To waive non-compliance where, in Curling Canada's sole and absolute discretion, such 

non-compliance is minor and not of a material nature, or to accept or reject in whole or in 
part any or all proposals, with or without giving notice. Such minor non-compliance will be 
deemed substantial compliance and capable of acceptance. Curling Canada will be the 
sole judge of whether a proposal is accepted or rejected; 

(b) To verify with any submission or with a third party any information set out in a proposal; 
(c) To check references other than those provided by the submitter; 
(d) To disqualify any submission whose proposal contains misrepresentations or any other 

inaccurate or misleading information; 
(e) To disqualify any submission or the proposal of any submission who has engaged in 

conduct prohibited by this RFP; 
(f) To make changes, including substantial changes, to this RFP provided that those changes 

are issued by way of addenda; 
(g) To select any Submission other than the Submission whose proposal reflects the lowest 

cost to Curling Canada or the highest score; 
(h) If a single compliant proposal is received, to reject the proposal of the sole Submission and 

cancel this RFP process or enter into direct negotiations with the sole Submission;  
(i) To cancel this RFP process at any stage; 
(j) To cancel this RFP process at any stage and issue a new RFP for the same or similar 

Goods; 
(k) To accept any proposal in whole or in part; or 
(l) To reject any or all proposals. 
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APPENDIX A 
 
DESCRIPTION OF SERVICES 
 
1. Overview 

1.1. Curling Canada operates five Season of Champions events each season 
including: Tim Hortons Brier, Scotties Tournament of Hearts, Continental Cup, 
Home Hardware Canada Cup, and a Men’s or Women’s (alternates each year) 
World Curling Championship.  Once every four years, we host the Tim Hortons 
Roar of the Rings – an Olympic qualification event for both men’s and women’s 
four-person teams.  Additional national championships are also held each season 
including: USports & CCAA / Curling Canada Championships, Mixed Doubles, 
Senior Championships, Under-18 Boys and Girls Championships, Wheelchair 
Championships, and the Curling Club Championship.  With a focus on the Season 
of Champions events, Curling Canada is seeking to have robust field of play 
presence for sponsorship displays, electronic scoreboards and timing platforms. 
 

2. RFP Submission Requirements for Evaluation: 
1.1. The total submission should be clear and concise and include the name of 

individual(s) with the authority to clarify the terms of the proposal. The evaluation 
criteria are set out in more detail in the Technical Specifications below. 

 
3. TECHNICAL SPECIFICATIONS 
 
A)       Side Boards - Quantity: 96 pieces - Product Description: 

(a) Controller/Sender - NovaVX6S (Qty 1) 
(b) Receiving Card - Nova A4 
(c) Flight Cases: 6 panels in 1 Case, Spare Parts (Qty 17) 
(d) LED Lamp - SMD2727 Nationstar Golden 
(e) Cabinet Size - 500*1000mm 
(f) Cabinet Resolution - 104*208 dots 
(g) Module Quantity – 8 pieces 
(h) Cabinet Pixels - 21632 dots 
(i) Material - Die Casting Aluminum 
(j) Brightness - ≥65000cd/m² 
(k) View Angle - 140H, 120V 
(l) Optimal Viewing Distance - ≥4m 
(m) Refresh Frequency - ≥1920Hz 
(n) Input Voltage - AC110V/50Hz or 60Hz 
(o) Screen Weight - 13kg / Cabinet 
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(p) MTBF - >10,000 hours 
(q) Life Span - ≥100,000 hours 
(r) Operating Temperature - -20°C ~ 50°C 

 
B)     Score Boards - Quantity:  82 pieces - Product Description: 

(a) Controller/Sender - NovaVX4S (Quantity 5) 
(b) Receiving Card - Nova A8S 
(c) Flight Cases - 6 panels in 1 Case, Spare Parts (Quantity 15) 
(d) LED Lamp - SMD1515 Nationstar Golden 
(e) Cabinet Size - 500*1000mm 
(f) Cabinet Resolution - 168*336 dots 
(g) Module Quantity  - 8 pieces 
(h) Cabinet Pixels - 56448 dots 
(i) Material Die - Casting Aluminum 
(j) Brightness - ≥1200cd/m² 
(k) View Angle - 140H, 120V 
(l) Optimal Viewing Distance - ≥2m 
(m) Refresh Frequency - ≥3840Hz 
(n) Input Voltage - AC110V/50Hz or 60Hz 
(o) Screen Weight - 13kg / Cabinet 
(p) MTBF - >10,000 hours 
(q) Life Span - ≥100,000 hours 
(r) Temperature-operating - -20°C ~ 50°C 

  
C)     Scoring and Timing Server Platform - Quantity: Five (5) - System Hardware: 

(a) Chassis – Software should be delivered in a rack mountable computer enclosure not 
to exceed 4RU in height. Mounting rails should be included. 

(b) Power Consumption - System should not draw more than 250W at 120VAC during 
normal operation. 

(c) Noise Levels - System should not produce more than 65db at 3 feet when sampled 
from the front. 

(d) Power Supply - Power Supply should be professional quality, feature a MTBF of at 
least 100,000 hours. At nominal load power supply should offer 90% power 
efficiency. Optionally, system should allow selection of fully redundant power supply. 

(e) Ports - System should have at least Qty 2, RS232 I/O ports. 
 
D)     Operating System Requirements: 

(a) Windows 7 Professional or Windows Embedded 64. 
(b) Minimum of 4GB RAM. 
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(c) Minimum of 900GB HDD capacity configured as a 4 disk RAID 10. Drives should be 
housed with front serviceable RAID cage with drive health indicators. 

 
E)     Software Requirements: 

(a) One occurrence of the software should be able to drive full matrix LED Displays as 
well as fascia ribbon displays. 

(b) Software should support unlimited number of media buttons and allow user to 
dynamically unload and load new collections of media items without stopping current 
media or switching between different modes. 

(c) System should be able to render live video, clips, graphics and virtual scoring data 
on SD or HD SDI, DVI, or a combination of both. SDI output should support separate 
key and fill SDI outputs. 

(d) Software should be able to drive any compatible LED screens, LCD Monitors or 
Video Switchers from any manufacturer with no limiting proprietary technologies. 

(e) Software should provide native support for multiple video codecs and image formats. 
At a minimum these should include: 

 
F)      Video:  

(a) MPG1, WMV, Uncompressed AVI, MOV (MPG4), MOV (H.264) and Lagarith. Video 
alpha transparency should be preserved if transparency is supported by codec.  

(b) Images: JPG, BMP, PNG with alpha transparency supported. 
(c) Software should NOT require transcoding or outside conversion prior to importing 

clips. 
(d) System should allow manual editing of dynamic text data fields from any web 

browser enabled device over Ethernet via local area network or internet if desired. 
Changes to the data variables should not require operator to perform any action and 
values should change automatically. 

(e) Software should support external control from third party devices and or software 
over TCP/IP. 

(f) Software should support remote buttons allowing content to be triggered from one 
system to another. 

(g) Software should support proof of play reporting of clips. Playback reports should be 
able to be generated from the main server or ANY Windows PC with network 
connectivity to server. Proof of play report should allow for "Events" to be defined 
during playback. "Events" are used as markers to encapsulate periods of time for 
which reports are generated. A report should be able to be generated for any Event 
and for any media item at any point. 

(h) Software should support multiple “Profiles” allowing easy transition from one 
configuration to another. Allowing multi-use venues to easily switch between sports. 
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(i) Software should allow creation of multiple playback canvas areas. Canvas areas 
should be stackable in 3D Z- Order and support transparency through stacked 
layers. Canvas areas should within themselves, support live video, and three 
distinctly controllable layers for asynchronous playback of content. 

(j) Software should support at least 2 Real-time data feeds over RS232, RS485, TCP-
IP and UDP. The current Curling Canada configuration uses Laptop UDP interface. 
In addition, support should be provided for any scoreboard manufacturers and other 
sources. At a minimum, this should include OES Scoreboard, Daktronics, Fairplay 
and Spectrum Scoreboards. Statistics from StatCrew as well as any User-Defined 
XML data source. New data sources should be able to be changed with little effort by 
user. 

(k) Software should support Text messaging campaigns and be able to provide 
anecdotal accounts of more than one event where the system was used successfully 
to display text messages. 

  
G)     NOTES: 

(a) All components and cable must be stamped CUL. 
(b) All finished panels must carry stamp S/N, CETL or equivalent voltage information. 
(c) Electrical hook-ups must be supplied with 50 feet of 14 gauge wire pre-ended. 
(d) Cabinets to be tagged with Curling Canada logo. 
(e) All control equipment must be stamped CETL or equivalent. 
(f) 5-year parts & labour coverage included Depot Service. 
(g) Must supply 10% spare parts and 500 same batch LEDs. 
(h) Vendor must supply certificate of origin on LED SMD2727 and SMD1515. 
(i) Repair tool kit to be included in parts box. 
(j) Vendor must be able to provide customer service support toll free between 8:00am 

– 11:00pm Monday through Sunday. 
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APPENDIX B – SCORING IN STAGE TWO AND THREE OF THE EVALUATION PROCESS 
 
The total submission should be clear and concise and include the name of an individual with the 
authority to clarify the terms of the proposal. 
 
Scoring in Stage Two – Rated Criteria 
Stage Two will be scored out of 100 and Submissions will need to achieve a minimum score of 
70 to advance to Stage Three.  The categories and scoring weight for the Rated Criteria in Stage 
Two are as follows: 
 

Rated Criteria Category Points 
Profile and Experience 

30 

• Description of your company and its capabilities - overview to include but is not limited to: 

o Relative Experience – providing similar services for other organizations; 

o Years in business; 

o Ownership structure.  

• Provide examples (within the last 5 years) of your company’s experiences with delivering 

solutions with similar requirements. 

Specifications 

• Pricing & quality of specifications 

• Relationship with product manufacturers outside existing licensee relationships 

• Detailed risk management plan 

70 

Total (Minimum Threshold to advance to Stage Three = 65 points) 100 Points 

 
Scoring in Stage Three 
Submissions meeting or exceeding the threshold of sixty-five (65) points, as set out in Stage Two 
will advance to Stage Three.   


